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POLICY UPDATE - February 2011

Police Information Checks and Fingerprinting: Responding to the Volunteer Backlog

BACKGROUND:

As part of sound risk-management practices, nonprofit/voluntary sector organizations often
screen volunteers. One step of a multi-step screening process advocated by Volunteer Alberta
involves obtaining Police Information Checks (PICs) for criminal background checks.

For individuals volunteering with seniors, children or people with disabilities, the check involves
a certified Vulnerable Sector Verification (verifies police information, including the existence of
any pardoned sex offences).

An RCMP policy enhancement (July 2010) searches volunteers against a convicted and
pardoned sex offenders on the RCMP’s Canadian Police Information Center (CPIC), but search
queries only use ‘Date-of-Birth’ and ‘Gender’ as determinants.

Search results based on only two determinants flags many possible matches. In the first few
months (July - October 2010) of the policy being in effect, there were 9,600 fingerprint checks; in
all 2009, there were just 2,500.

In Calgary volunteers can wait up to 6-8 weeks for Police Information Checks. Fingerprint
checks can then take upwards of an additional 120 days to be processed. Calgary had one of
the longest wait times nationally.

PROBLEM:

The process of mailing in fingerprints searches, then waiting for them to be cross-checked
against the RCMP’s CPIC database and mailed back, can add weeks or even months to the
volunteer application process.

The problem for volunteers and nonprofit/voluntary organizations is:
o Individuals are either unable or are refusing to wait months to gain clearance and are choosing
not to volunteer.
o Organizations are choosing not to screen volunteers to save time and get the volunteer
involved immediately. This is jeopardizing the safety and well-being of the clients they serve.
o Delays are causing volunteers such as coaches for sports teams to miss entire seasons.

BREAKING NEWS - Good News for Volunteers in Calgary!

Calgary Police Service getting Live-Scan fingerprinting technology to address
volunteer screening backlog!

Calgary's current wait times for Police Information Checks and fingerprinting are the longest in
Alberta. Volunteers are currently waiting 6-8 weeks for the Police Information Check portion.
RCMP report fingerprint checks are taking upwards of two months.

Thanks to the collective efforts of Superintendent Marlin Degrand of the province’s Solicitor
General and Public Security, Volunteer Alberta's Karen Lynch, Minister Lindsay Blackett and the
Culture and Community Spirit staff, Volunteer Calgary, and Calgary Police Services Inspector
Rosemary Hawkins, Calgary Police Service is receiving a Live-Scan Digital Fingerprinting
Machine from the RCMP in Ottawa that will be operational mid-March, 2011.

The new Live-Scan digital scanning technology is the newest in Canada, and starting in late-
March 2011, will provide near instantaneous fingerprinting results. In the interim, Calgary Police
Service is working overtime to address the serious volunteer screening backlog.

Volunteer Alberta commends Calgary Police Service for their strong support for volunteers and
nonprofit/voluntary organizations. The behind the scene collaboration was supported by Solicitor
General Frank Oberle who since last December has been helping 'connect the dots' to find
practical solutions to this very significant barrier for volunteers in Calgary.

Volunteer Police
Information Check
Program (VPICP)-
The program administered
by Volunteer Alberta, with
support and funding from
the Government of Alberta,
aims to encourage the use
of police services for
accessing Police
Information Checks (PICs)
and to educate
organizations regarding best
practices for screening
processes.

visit:
voan.volunteeralberta.ab.ca/

Police Information Checks
(PIC) (classified by the
RCMP as a Criminal Record
Check) - a search used to
determine whether an
individual has a criminal
record. The search is based
on an individual’'s name and
date of birth of the RCMP
National Repository of
Criminal Records. A
CRC/PIC may also include
a search of a Canadian
police service’s local
records, which may reveal
criminal record information
that has not been reported
to the RCMP.

Vulnerable Sector
Verification (VSV) -

A certified Vulnerable
Sector Verification verifies
whether an individual has a
criminal record, including
the existence of any
pardoned sex offences, and
provides any relevant
details contained within the
National Criminal Records
Repository.


voan.volunteeralberta.ab.ca/
voan.volunteeralberta.ab.ca/
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UPDATE PROVINCIALLY

. The Alberta Police Integrated Information Initiative (AP13) database system (implementation expected in 2013) will
also provide more timely information for police services in Alberta.

. Other municipalities in Alberta might consider upgrading screening equipment to receive instantaneous
fingerprinting results through Live-Scan technology.

UPDATE NATIONALLY

. Technology is now available that would provide instant results from fingerprinting scans. Live-Scan was tested by
police regionally in Halton and Windsor, Ontario, and is now ready to be implemented across Canada — in
communities prepared to pay for the new technology.

. Federal Public Safety Minister Toews told CTV: “The actual (Live-Scan) machine itself, the cost would be borne by
the police department or the municipality that is responsible for the police department.”
(see: CTV, ‘New technology speeds up police background checks’, Feb 15, 2011).

o Volunteer Alberta’s next important step is working with RCMP to use Live-Scan technology (currently only used in
Halton and Windsor) for volunteer Police Information Checks, in addition to criminal checks.

o There appears to be no interest in expanding the number of RCMP determinants beyond gender and date of birth
that would decrease disproportionate number of males being asked to provide fingerprints for a clearance.

o The concern remains RCMP enhancements actually protect convicted and pardoned sex offenders and create
barriers, added time delays and frustration for volunteers across Canada.

For more information please contact:
Evan Romanow

Manager, Communications and Policy
Volunteer Alberta

780-482-3300 ext. 229
eromanow@volunteeralberta.ab.ca

Learn more about comprehensive volunteer screening and the Volunteer Police Information Check Program
from Volunteer Alberta at: http://voan.volunteeralberta.ab.ca.

See the RCMP factsheet about the policy enhancements

More questions?
Contact Volunteer Police Information Check Program Coordinator at 780-482-3300 ext. 224
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